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PAGE 01 STATE 123673 
ORIGIN CA-01 

INFO OCT-01 NEA-11 ISO-00 A-01 FBOE-00 ABF-01 VO-03 
/018R 

DRAFTED BY CA:FHENNEKE 
APPROVED BY CA:BMWATSON 
NEA/ARN - L. POPE 
CA - JOHN DEWITT 
CA - PETER K. MURPHY 

108100 152339Z/70 

O 152300Z MAY 78 
FM SECSTATE WASHDC 
TO AMEMBASSY BEIRUT IMMEDIATE 
INFO AMEMBASSY NEW DELHI IMMEDIATE 
AMEMBASSY TEHRAN 

UNCLAS STATE 123673 

FOR CHARGE EROM ASSISTANT SECRETARY WATSON 

E.O. 11652: N/A 

TAGS: CGEN 

SUBJECT: VISIT OF CONSULAR ASSISTANCE TEAM (CAT) 

REE: BEIRUT 2640 

1 . PRIOR TO RECEIPT OP REFTEL, DEPARTMENT HAD SCHEDULED 
VISIT OP A CONSULAR ASSISTANCE TEAM (CAT) TO NEW DELHI 
STARTING ON MAY 24TH. IN ORDER TO ASSIST YOU IN ADDRESSING 
PROBLEMS OUTLINED IN REFTEL, WE HAVE ARRANGED FOR TEAM TO 
STOP IN BEIRUT BEPORE VISITING NEW DELHI. 

2. CAT WILL ARRIVE IN BEIRUT MAY 17 AND DEPART FOR NEW 
DELHI MAY 23. TEAM MEMBERS ARE: FRANKLIN CRUZ, MANAGEMENT 
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CONSULTANT, GEORGETOWN UNIVERSITY; CARL MCCOLLUM, CAWO; 

BOB WATSON, NEA/MGT; ICHIRO MORI, A/PBO. ITINERARY FOR 
CRUZ, WATSON AND MCCOLLUM AS FOLLOWS: ARRIVE BEIRUT MAY 17 
VIA ME 232 AT 4:50PM. ITINERARY FOR MORI WILL FOLLOW BY 
SEPTEL. PLEASE MAKE RESERVATIONS, (FOUR SINGLES), AT 
APPROPRIATE HOTEL. MEET AND ASSIST. 
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3. CAT IS A PROGRAM DESIGNED BY THE BUREAU TO ASSIST POSTS 

IN RESPONDING TO THE CHALLENGE OF INCREASING WORKLOADS AND 
THE MORE COMPLEX CASELOADS CONFRONTING CONSULAR SECTIONS 
TODAY. THE TEAM IS LEAD BY AN EXPERIENCED PRIVATE MANAGE- 
MENT CONSULTANT AND ITS OBIECTIVES WILL BE TO WORK WITH THE 
POST TO ACHIEVE IMPROVEMENTS IN OPERATIONS AND MANAGEMENT, 
CROWD CONTROL, DIRECTIONAL AND INSTRUCTIONAL SIGNS, OFFICE 
SPACE, INTERVIEWING PROCEDURES, PAPER FLOW, VISA REFERRAL 
SYSTEM, SECURITY AND POST TRAINING. IN ADDITION, THE 
TEAM WILL STUDY EXTENT TO WHICH TECHNOLOGY CAN BE ADOPTED 
TO CONSULAR NEEDS, INSURE THAT THERE IS OPTIMAL ALLO- 
CATION OF OFFICER AND LOCAL STAFF AND SEEK ADDITIONAL 
TOOLS TO COMBAT VISA FRAUD. 

4. THE TEAM IS EXPECTED TO MAKE SPECIFIC RECOMMENDATIONS 
AND WILL ASSIST WITH THEIR IMPLEMENTATION. FOLLOW-UP 
VISITS WILL BE MADE IF NECESSARY. IN ADDITION, THE TEAM 
WILL WORK CLOSELY WITH THE CONSULAR AND ADMINISTRATIVE 
SECTION SUPERVISORS AND THEIR STAFFS. THE CONSULAR 
SECTION PROBLEMS WILL BE MUTUALLY ASSESSED, SOLUTIONS 
PROPOSED AND ACTUALLY IMPLEMENTED AT THE POST. 

5. IN PREPARATION FOR ITS VISIT TO BEIRUT, THE TEAM IS 
CONSULTING WITH SEVERAL OFFICES IN THE DEPARTMENT. TO 
ASSIST THE TEAM IN ITS PREPARATIONS, THE POST IS RE- 
QUESTED TO PREPARE AN ORGANIZATIONAL CHART AND STAFFING 
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PATTERN OF THE CONSULAR SECTION AS WELL AS ANY ARCHI- 
TECTURAL PLANS OF THE SECTION WHICH EXIST AT THE POST. 

6. FOR NEW DELHI AND TEHRAN - CRUZ, WATSON AND MCCOLLUM 
DEPART BEIRUT MAY 23 VIA AZ 712; ARRIVE TEHRAN 10:45PM 
MAY 23; DEPART TEHRAN MAY 24 VIA PA 2; ARRIVE NEW DELHI 
AT 1 : 10AM MAY 25. PLEASE MEET AND ASSIST WITH OVERNIGHT 
HOTEL ACCOMMODATIONS IN TEHRAN MAY 23 AND ADJUST RESER- 
VATIONS IN NEW DELHI TO MEET NEW ARRIVAL SCHEDULE. VANCE 


UNCLASSIFIED 


NNN 


Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 



Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 


Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 jan 1994 

Channei indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 15 may 1978 

Decaption Date: 01 jan 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 jan 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1978STATE1 23673 

Document Source: CORE 

Document Unique ID: 00 

Drafter: FHENNEKE 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Expiration: 

Film Number: D780205-1105 

Format: TEL 
From: STATE 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1978/newtext/t19780557/aaaabwht.tel 

Line Count: 103 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 
Message ID: e162c19c-c288-dd1 1-92da-001cc4696bcc 
Office: ORIGIN CA 

Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: 78 BEIRUT 2640 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 22 mar 2005 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 2685521 
Secure: OPEN 
Status: NATIVE 

Subject: VISIT OF CONSULAR ASSISTANCE TEAM (CAT) 

TAGS: CGEN 
To: BEIRUT 
Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/e162c19c-c288-dd1 1-92da-001cc4696bcc 
Review Markings: 

Sheryl P. Walter 
Declassified/Released 
US Department of State 
EO Systematic Review 
20 Mar 2014 

Markings: Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 


Sheryl P. Walter Declassifled/Released US Department of State EO Systematic Review 20 Mar 2014 



